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Computer Operations Procedures
This document defines a number of standards and procedures in the area of Operations
Architecture.  It supports the IPT in the development of the operations procedures for the
application.

IPT Name:           
Deliverable Name:    Computer Operations

Procedures  
Date Completed:           

Contact Information
Name Channel  Unit

IPT Sponsor
Channel Task
Manager

                    

CIO Task
Manager

                    

Contractor
Task Manager

                    

Task Order Number:           

Table of Contents

INTRODUCTION ....................................................................................................................3
BACKUP/RESTORE MANAGEMENT......................................................................................4

Objectives ...........................................................................................................................4
Scope .................................................................................................................................4
Approach ............................................................................................................................4
Procedure...........................................................................................................................4

CAPACITY MODELING AND PLANNING.................................................................................5
Objectives ...........................................................................................................................5
Scope .................................................................................................................................5
Approach ............................................................................................................................5
Procedure...........................................................................................................................5

CHANGE CONTROL ..............................................................................................................6
Objectives ...........................................................................................................................6
Scope .................................................................................................................................6
Approach ............................................................................................................................6
Procedure...........................................................................................................................6

DISASTER RECOVERY..........................................................................................................7
Objectives ...........................................................................................................................7
Scope .................................................................................................................................7
Approach ............................................................................................................................7
Procedure...........................................................................................................................7



Department of Education
Student Financial Assistance

last printed 06/29/00 2

EVENT MANAGEMENT..........................................................................................................8
Objectives ...........................................................................................................................8
Scope .................................................................................................................................8
Approach ............................................................................................................................8
Procedure...........................................................................................................................8

HELP DESK ...........................................................................................................................9
Objectives ...........................................................................................................................9
Scope .................................................................................................................................9
Approach ............................................................................................................................9
Procedure...........................................................................................................................9

INCIDENT AND PROBLEM MANAGEMENT..........................................................................10
Objectives .........................................................................................................................10
Scope ...............................................................................................................................10
Approach ..........................................................................................................................10
Procedure.........................................................................................................................10

OPERATIONAL READINESS TESTING.................................................................................11
Objectives .........................................................................................................................11
Scope ...............................................................................................................................11
Approach ..........................................................................................................................11
Procedure.........................................................................................................................11

ORGANIZATIONAL ASSESSMENT.......................................................................................12
Objectives .........................................................................................................................12
Scope ...............................................................................................................................12
Approach ..........................................................................................................................12
Procedure.........................................................................................................................12

SECURITY MANAGEMENT..................................................................................................13
Objectives .........................................................................................................................13
Scope ...............................................................................................................................13
Approach ..........................................................................................................................13
Procedure.........................................................................................................................13

SERVICE LEVEL AGREEMENT MANAGEMENT...................................................................14
Objectives .........................................................................................................................14
Scope ...............................................................................................................................14
Approach ..........................................................................................................................14
Procedure.........................................................................................................................14

SOFTWARE AND DATA DISTRIBUTION...............................................................................15
Objectives .........................................................................................................................15
Scope ...............................................................................................................................15
Approach ..........................................................................................................................15
Procedure.........................................................................................................................15

GLOSSARY..........................................................................................................................16



Department of Education
Student Financial Assistance

last printed 06/29/00 3

INTRODUCTION
The objective of this document is to define a number of standards and procedures in the area of
Operations Architecture for the XYZ project. It covers the following areas:

• Backup/Restore Management
• Capacity Modeling and Planning
• Change Control
• Disaster Recovery
• Event Management
• Help Desk
• Incident and Problem Management
• Operational Readiness Testing
• Organizational Assessment
• Security Management
• SLA Management
• Software and Data Distribution.
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